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National Summary

HS Staff Survey 2021

Cotriution Changes to 2021 Survey

Centre

00
T

Participation

648,594

staff responded
(up from 595,270 in 2020)

594,974 .
(r online responses
@  (up from 543,105 in 2020)
53,620
/ paper responses
—Ees (up from 52,165 in 2020)
% ‘
48%
response rate
(up from 47% in 2020)

Note: These are overall figures which
include trusts and non-trust organisations.

New reporting aligned to the People Promise
Over 1.3 million NHS employees in England were invited to participate in the survey between elements — significant change

September and December 2021.
The seven People Promise elements are:

We are compassionate and inclusive
We are recognised and rewarded
We each have a voice that counts
We are safe and healthy

We are always learning

We work flexibly

We are a team

280 NHS organisations took part, including all 217 trusts in England.
At each organisation, all eligible staff were invited to take part in the survey®.

Staff were sent either an email containing a link to the online survey or a paper questionnaire, or a
paper questionnaire along with a letter containing a QR code for the online survey.

For the first time, in 2021 the survey questions were aligned with the NHS People Promise, which
sets out in the words of NHS staff the things that would most improve their working experience.

The reporting has been updated to track progress against the seven People Promise elements (see

Technical Details). Two theme scores were retained, and sub-scores reported on for the first time The two themes, which were also reported prior to

2 2021, are:
across all measures?.

e  Staff engagement
The survey used the same methodology and timings as in previous years. The majority of questions ° Morale

and some key indicators were retained in order to maintain comparability of trend data and thus
provide an indication of the ongoing impact of the Covid-19 pandemic on NHS staff.

The survey was nationally administered by the Survey Coordination Centre, on behalf of NHS .
England and NHS Improvement. Compassionate

wndinclusive

Weare
always wework
learning flexibly

Weare
safe wd

weare recognised healthy

1 except for one NHS Trust that surveyed a representative sample of staff
2 except for "We are recognised and rewarded” which has no sub-scores
5
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LHCH Headlines

N . GOOD NEWS
Coordination Organisation details

Centre

= We are #1 in the country for ‘care is our top priority’ & ‘staff engagement’.
= We are #1 acute specialist trust for ‘care is our top priority’, ‘place to work’
and ‘staff engagement’.

Liverpool Heart and Chest Hospital 2021 NHS Staff Survey 88 8%
NHS Foundation Trust

Organisation details ( This organisation is benchmarked against:
SURVEY UPDATE

1,060 Acute Specialist Trusts Bae . st Survey launched Monday 4 October - Sunday 28 November 2021

62% (8 weeks) and had 117 questions.
3 See response rate trend for the last 5 years 2021 benchmarking group details = The final response rate, taking into account any leavers and ineligible staff,

was 62% (1060 respondents out of 1709 respondents eligible).

= We are ‘THE BEST’ in 8 out of 9* of the People Promise elements & themes
*Benchmarked against ‘acute specialist trusts’ .

Survey details Organisations in group: 13

Medi 549 = For reference, the 2020 response rate was 65% (3% decrease)
edian response rate: ()

Survey mode  gIIEE o = The overview and people promise results are provided by NHSE.
No. of completed questionnaires:

Sample type &L HIE 15,708 *= The divisional results will be shared by you to facilitate action plan
development.

= We mentioned above some good news, however, with transparency in mind

—_ there are some improvement areas for us to focus on too. .
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LHCH Overview & Theme Changes
2020 2021

Survey 2020 NHS Staff Survey Results > Theme results > Overview m Survey 2021 NHS Staff Survey Results > People Promise and theme results > Overview
Mcmth‘ﬁm B m
re England Centre
Equality, Health & Immediate Morale  Quality of care Safe Safe Safety culture Staff Team warking
diversity & wellbeing Managers environment  environment engagement _@_ % @ '@' __T._ _§.
inclusion - Bullying & - Vialenos
harassment We are We are We each We are safe  We are always We work flexibly We are a team Staff Morale
0 compassionate  recognised have a voice and healthy learning Engagement
- and inclusive  and rewarded  that counts
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(1]
Best 7.8 6.3 7.3 6.5 5.9 6.7 743 7.5 6.3
Best 95 6.8 73 6.7 a1 9.0 95 15 76 0 78 63 73 65 ) 6.4 71 75 63
[ Yourorg [T 6.7 7.3 6.4 80 88 96 75 76 7.0 e =3 = = = == = 7 = =
Average 9.2 6.5 71 6.4 79 8.4 98 70 74 6.8 Worst 71 57 67 6.1 53 53 65 69 5g
Worst 8.4 6.1 6.8 6.2 76 17 93 69 11 6.5
Responses 1,028 1,045 1,012 1,022 1,004 1,038 1,028 1,048 1,044
Responses 1,100 1,108 1,105 1,097 958 1,057 1,058 1,102 1,11 1,100

, however we were still above the ‘averag

LHCH came out as ‘Best’ in all categories, with the exception of ‘we work flexibl
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How LHCH Compares...
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We are

compassi

onate i

and inclusive

LHCH score

BEST

We are
recognised
and rewarded

LHCH score

We each @
have a voice

that counts

LHCH score

We are safe
and healthy

LHCH score

BEST

We are ﬁ

always learning

LHCH score

BEST

GOOD NEWS

We are #1 in the country for ‘care is our top priority’ &
‘staff engagement’.

We are #1 acute specialist trust for ‘care is our top
priority’, ‘place to work’ and ‘staff engagement’.

We are ‘THE BEST’ in 8 out of 9* of the People Promise
elements & themes. *Benchmarked against ‘acute specialist trusts’ .

List of 13 Acute Specialist Trusts for reference

1. Liverpool Heart & Chest Hospital
Mational be MNat | best score 6.5 Mational best score H H
2. The Robert Jones and Agnes Hunt Orthopaedic Hospital
3. Queen Victoria Hospital
4.  Royal Papworth
% ‘ 5.  Great Ormond Street Hospital for Children
We work We are Staff . . .
flexibly a team engagement Morale l 6. Royal National Orthopaedic Hospital
LHCH is the TOP trust 7 The Christie
LHCH score LHCH score LHCH score LHCH score A the county for.. ’
. garg iEsour top priority 8.  The Clatterbridge Cancer Centre
- ta ngagement . ,
BEST BEST Sl 9. Liverpool Women'’s
LHCH is the TOP Acute
Specialist Trust for... 10. The Walton Centre
_ e Careis our top priority 11. Moorfields Eye Hospital
Mational b National be National s Place to work
National aver National av National National : » Staff Engagement 12. The Royal Marsden
13. The Royal Orthopaedic Hospital

RESPONSE RATE
1,060 STAFF = 62%

LHCH's full NHS Staff Survey Report
2 hosR0Zes.nhsstaffsurveys.comfapp/reports/2021/RBQ-benchmark-2021.pdf
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LHCH vs Cheshire & Merseyside — 4 key indicators

RANKING

M Place toWork MPlace Treatment W Care Top Priority M Engagement

. LHCH came 1stin all 4 key indicators across C&M
15 against all NHS Trusts in 2021:
15
14
i @ - Place to work (4" in 2020) %
12
. @ - Place for treatment (1%t in 2020) ‘.‘
E)
8 @ - Care as a top priority (2" in 2020) ‘.‘
7
: @ - Staff engagement (27 in 2020) 4
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LHCH 2020 vs 2021: 5 Most improved scores

Most improved scores Trust 2021  Trust 2020

g13a. Not experienced physical violence from 92%

patients/service users, their relatives or other 0° 89%
. (+3%)

members of the public

g10c. Don't work any additional unpaid hours per week 48% 46%

for this organisation, over and above contracted hours (+2%) °

q14d. Last experience of harassment/bullying/abuse 52% 499

reported (+3%) °

: 76% o
g9a. Immediate manager encourages me at work (+1%) 75%
o
g21e. Feel safe to speak up about anything that 75% 749
concerns me in this organisation (+1%) °
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Medicine & Surgical Division

Survey 2021 NHS Staff Survey Results > Directorates 1 > Medicine Division Survey 2021 NHS Staff Survey Results > Directorates 1 > Surgical Division
Centre Centre
We are We are We each We are safe  We are always We work flexibly We are a team Staff Morale We are We are We each We aresafe  We are always We work flexibly We are a team Staff Morale
compassionate  recognised have a voice and healthy learning Engagement compassionate  recognised have a voice and healthy learning Engagement
and inclusive  and rewarded  that counts and inclusive  and rewarded  that counts
10 10
9 9
8 8
7 7
P 6 . 6
o (=)
< e
@ 5 o 5
g <]
<] 9
a 4 v 4
3 3
2 2
1 1
0
Directorate 78 63 73 6.4 6.1 6.3 7.1 7.5 6.3 [Birectorate] 7.7 6.1 73 6.2 6.0 6.1 7.0 75 6.2
7.8 63 7.3 6.5 5.9 6.4 7.0 75 6.3 7.8 6.3 7.3 6.5 5.9 6.4 7.0 75 6.3
Responses 299 303 290 299 290 303 299 304 303 170 176 168 169 167 172 170 177 175
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Clinical Services Division

Coordination

Survey 2021 NHS Staff Survey Results > Directorates 1 > Clinical Services Division m
Centre

We are We are We each We are safe  We are always We work flexibly We are a team Staff Morale
compassionate  recognised have a voice and healthy learning Engagement
and inclusive  and rewarded  that counts

Score (0-10)

0

Directorate | 7.6 6.2 7.2 6.3 57 6.1 6.9 75 62
78 6.3 7.3 65 5.9 64 7.0 7.5 63

Responses 231 235 230 229 229 234 23 235 235
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Non-Clinical Support & Corporate Division

Survey 2021 NHS Staff Survey Results > Directorates 1 > Corporate Division
Survey 2021 NHS Staff Survey Results > Directorates 1 > Non-Clinical Support Division Coordination m
Coordination m Centre
Centre .
We are We are We each We aresafe  We are always We work flexibly We are a team Staff Morale
We are We are We each We aresafe  We are always We work flexibly We are a team Staff Morale compassionate  recognised have a voice and healthy learning Engagement
compassionate  recognised have a voice and healthy learning Engagement and inclusive  and rewarded  that counts
andinclusive  and rewarded  that counts 10
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[birectorate] 75 58 74 66 53 62 65 7.0 62 50 68 7.5 7.0 & 7.0 7.4 76 63
78 63 73 65 59 6.4 7.0 73 6.3 7.8 6.3 7.3 6.5 59 6.4 F.0 7.5 6.3
Responses 112 112 109 109 106 111 m 1 112 Responses 216 219 215 216 212 218 217 221 219
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Further analysis to be conducted

As we dig deeper locally, there are areas for us to explore further to help us gain greater understanding
whereby significant attention is required to improve staff engagement and morale specifically.

‘ Staff engagement was 7.6 in 2020 and dropped to 7.5 in 2021
‘ Morale was 6.4 in 2020 and dropped to 6.3 in 2021

g2a | look forward to going to work. g2a | look forward to going to work.
- Number of Respondents . Number of Respondents
Locality s'l"é?ﬂ'i’»i; Locality slj:?:?glr“;;]

Never Rarely Sometimes Often Always Total Never Rarely Sometimes. Often Always Total
Your Organisation 55.1% 4 95 334 412 165 1047 ‘Your Organisation 55.1% 41 95 334 412 165 1047
Physiotherapy 0 3 9 15 3 30 Domestics 5 4 18 1 10 48
Other 3 7 26 35 17 38 ‘ Cedar Ward 1 5 16 1 6 39
Pharmacy 56.8% 2 1 16 19 6 44 Pulmonary Function 0 0 11 8 0 19
Human Resources 56.3% 0 0 7 9 0 16 Medical Engineers 0 1 [ 4 1 12
Rowan Suite 54.5% 1 0 4 6 0 1" Radiology 1 4 17 " 4 37
Maple Suite 54.5% 0 2 3 2 4 1 Finance 0 1 10 5 1 17
Estates. 53.3% 1 0 B 5 3 15 Acute Cardiac Unit 6 5 12 8 4 35
Cardiac Diagnostics 52.9% 0 2 14 17 1 34 ‘ Training Education - Other 0 5 5 3 1 14
Sicu 52.4% 3 10 26 29 14 82 Holly Suite 2 3 8 5 0 18
Medical Secretaries 3 6 3 8 3 23 Birch Ward 2 5 10 3 3 23
Research & Development 0 1 8 6 2 17 Cath Lab 4 3 8 2 3 20
Knowsley Admin Hub 1 1 5 5 1 13 Oak Ward 0 2 11 2 1 16
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Most declined scores

Friends & family declined scores

q11d. In last 3 months, have not come to 50% g21c. Would recommend organisation as 74% 76%
work when not feeling well enough to (-9%) 59% place to work (-2%) o
perform duties ° : :
g21d. If friend/relative needed treatment 91.6%
q3i. Enough staff at organisation to do my 39% 48% would be happy with standard of care o -4(yo) 96%
job properly (-9%) provided by organisation e
g28b. Disability: organisation made 69%
adequate adjustment(s) to enable me to (_90/0) 78%
carry out work °
q13d. Last experience of physical 69% 76%
violence reported (-7%) °
q7b. Team members often meet to 60% 65%
discuss the team's effectiveness (-5%) °
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Next steps...

Areas highlighted for improvement

Following the review of the 2021 survey, the Trust is committed to focusing on the following themes.
= Supporting staff to improve their health and wellbeing
= |mproving equality, diversity, inclusion & belonging
» Creating a safe working environment for our staff
= Improving friends and family tests scores

HRBP’s to partner with divisions to analyse local results and create meaningful and impactful action plans to make positive
change.

Further analysis and action plans to be communicated to Boards and key groups once completed.

Deeper analysis of WRES and WDES survey results to identify hotspots and build into actions plans.

Share ‘you said we did’ communications with employees to ensure they are kept informed of the action plans to fulfil the people
promise that their voice does count and is listened to.




